Kids
Activity
World

Out Of School Club
Safeguarding Children

Kids Activity World is committed to building a ‘culture of safety’ in which the children
in our care are protected from abuse, harm and radicalisation.

The Club will respond promptly and appropriately to all incidents or concerns
regarding the safety of a child that may occur. The Club’s child protection
procedures comply with all relevant legislation and with guidance issued by the
Local Safeguarding Children Partnership.

What is Safeguarding?

The term ‘safeguarding’ describes the wider approach which includes prevention
and precaution in planning and acting in the interest of the child’s welfare. It
outlines policies and procedures that need to be in place to protect children and
young people from any potential harm or damage. Safeguarding is more about
the bigger picture of a child’s welfare, and has not replaced child protection. Child
Protection is still an important aspect of safeguarding.

What is Child Protection?
Child Protection is about reconising abuse and taking action to prevent further
harm to the child.

Children’s basic needs include:
e Physical Care and Protection from Harm
e [Love and Security
e Praise and Recognition
e Intellectual Stimulation

Recognising Child Abuse Types and Signs

1. Physical Abuse

This involves hitting, shaking, throwing, burning, poisoning, scalding, drowning,
suffocating or causing any other physical harm. Deliberately causing a child’s ill
health or withdrawing care may also constitute abuse.

2. Sexual Abuse
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This involves forcing or enticing a child to take part in sexual activities, whether
or not the child is aware of what is happening. The activities may involve physical
contact, including penetrative or non-penetrative acts. Showing children
pornographic materials, sexual activities, or encouraging children in sexually
inappropriate activities also constitutes sexual abuse.

3. Emotional Abuse

Varying degrees of emotional abuse are present in virtually all child protection
incidents, but can also constitute abuse in its own right. Emotional abuse
involves persistent or emotional ill treatment or torture causing, or likely to cause,
severe adverse effects on the emotional stability of a child. Such behavior may
involve conveying to a child that they are worthless, unloved, or inadequate, or
making them feel unnecessarily frightened or vulnerable.

4. Neglect

Neglect is the persistent failure to meet a child’s basic physical, emotional or
psychological needs, such as is likely to have a severe impact on their health,
development or emotional stability. Neglect may involve failure to provide
adequate food, shelter or clothing for a child, or failing to protect them adequately
from physical harm or ill health. Neglect can also manifest itself in a failure to
meet the basic emotional needs of a child.

Recognising Types and Signs of Abuse
Because staff work closely with children, they are in a position to notice changes
in:

Signs of physical/sexual/emotional abuse

Behavior e.g. aggressive, withdrawn, passivity

Unexplained or conflicting explanation of bruising or marks

Burns or scalds

Untreated Injury’s

Urinary or faecal incontinence where the child was previously continent
Lack of physical, mental, and emotional development

Sexually Transmitted Disease

Unexpected Pregnancy

Self-mutilation

Running Away

Self deprecation, low self esteem

Comments or actions that children make which might give cause for concern
m. Any deterioration in a child’s well-being
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Signs of Neglect

Neglect can occur through acts of commission or omission.
n. Child appearing cold or inappropriately dressed

0. Undernourished
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Changes in Behavior
Unexplained absence from School
Always appear to be hungry
Untreated medical problems
Deliberate self harm
Poor Social Relationships
Bulling or being a victim of bullying

. Running Away
Anti social/criminal behavior
Taking on Career role within the family
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Extremism and Radicalisation

All childcare settings have a legal duty to protect children from the risk of
radicalisation and being drawn into extremism. There are many reasons why a
child might be vulnerable to radicalisation, including:

o feeling alienated or alone

e seeking a sense of identity or individuality

¢ suffering from mental health issues such as depression

e desire for adventure or wanting to be part of a larger cause

e associating with others who hold extremist beliefs

Signs of Radicalisation
Signs that a child might be at risk of radicalisation include:

e changes in behavior, for example becoming withdrawn or aggressive
e claiming that terrorist attacks and violence are justified

e viewing violent extremist material online

e possessing or sharing violent extremist material

If a member of staff suspects that a child is at risk of becoming radicalised, they
will record any relevant information or observations in the safeguarding folder
and refer the matter to the Safeguarding Representative.

For minor concerns regarding radicalisation, the Safeguarding Representative
will contact the Local Safeguarding Children Partnership. For more serious
concerns the Safeguarding Representative will contact the Police on the non-
emergency number (101), or the anti-terrorist hotline on 0800 789 321.

Female genital mutilation (FGM)

FGM is an illegal, extremely harmful practice and a form of child abuse, and is
therefore dealt with as part of our existing safeguarding procedures. All of our
staff receive training in how to recognise when girls are at risk of FGM, or may
have been subjected to it.
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If FGM is suspected or disclosed

We will follow the same procedures as set out above for responding to child
abuse.

Promoting Awareness Among Staff

The Club promotes awareness of child abuse and the risk of radicalisation
through its staff training. The Club ensures that:

e the designated Child Protection Officer has relevant experience and
receives appropriate training in safeguarding and the Prevent Duty, and is
aware of the Channel Programme and how to access it

o safe recruitment practices are followed for all new staff

o all staff have a copy of this Safeguarding Children policy, understand its
contents and are vigilant to signs of abuse, neglect or radicalisation

o all staff are aware of their statutory duties with regard to the disclosure or
discovery of child abuse, and concerns about radicalisation

o all staff receive basic safeguarding training

o all staff receive basic training in the Prevent Duty

o staff are familiar with the Safeguarding File which is kept in the club
cupboard

e the Club’s procedures are in line with the guidance in ‘Working Together to
Safeguard Children (2015)’ and staff are familiar with the guidance in
‘What To Do If You’re Worried A Child Is Being Abused (2015)’.

Minimising Risk of Allegations and Personal Care

It is recommended that certain precautions/procedures should be taken by all
members of staff when possible. This is to ensure the safety of the children and
minimise the risk of allegations towards members of staff.

All members of staff should let each other know their plans such as leaving a room,
or when being left alone with a child. See lone working policy.

Staff will be mindful of how and where they touch children, given their age and
emotional understanding. Unnecessary or potentially inappropriate physical
contact will be always avoided.

If a child makes inappropriate physical contact with a member of staff, this will be
recorded in the incident records folder.

Members of Staff will never carry out a personal task for children that they can do
for themselves. Unless a child has a particular need, staff should not accompany
children into the toilet. If a child does need help with a personal task, the member

Page 4 of 10
Policy P4, Issue 4, reviewed 1%t July 2026

Kids Activity World Ltd, 11 Calvers, Runcorn, WA7 2EL.
Registered in England and Wales. Registered Number: 11007407



of staff should inform another member of staff of their plans and use the
appropriate rubber gloves.

Each situation must be evaluated on an individual basis.

Supporting Parents

Most enquiries about children’s welfare are to do with ‘low-level’ concerns that can
be dealt with through providing general family support. These concerns are often
caused by domestic problems at home, or by parents having insufficient
experience, help and/or support.

Kids Activity World is committed to help and support parents whenever possible.
Where low level concerns arise, the Owners, Manager or Safeguarding
Representative will speak in confidence to the child’s parent or guardian. If he/she
is satisfied with the response then the owner will assure the member of staff that
the matter has been dealt with satisfactorily. A note of the initial observations will
be made and kept in the Safeguarding Folder. Observations of the child and
communication with the parents will be monitored carefully as to ascertain whether
further help and support is required.

Kids Activity World also stocks a number of leaflets or website addresses (see
below) from charities and local authorities that may be handed out to families in
certain circumstances after discussion with the Safeguarding Representative.
Any information leaflets given out must be recorded in the Safeguarding folder.
(See TAF Below)

If it is thought that the family needs support from other organisations/local
authority, the parents, and/or the child’s permission must be sort where
appropriate, unless seeking permission may itself place a child at risk of
significant harm.

(See heading ‘Working and sharing information with other Organisations’ for
further details)

If the Safeguarding Representative, Manager or Owner is not satisfied with the
response from the parent or guardian then it will be documented and advice will
be sought from the Children’s Contact and Referral Team.

If it is suspected that a child is at risk of ‘significant harm or suffering from ‘high
level’ abuse such as sexual abuse or fictitious iliness, the parents of the child
concerned will not be approached, but the Referral Team will be contacted by the
Manager or Safeguarding Representative for advice.
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TAF - a guide for professionals
Why Team Around the Family (TAF)?

TAF focuses on early help and interventions. It helps families at the partnership
plus level on the continuum of need. It delivers a more effective early support
service to children and their families. TAF identifies additional needs and
vulnerabilities. It looks at the actions required to meet those needs.

‘Working Together to Safeguard Children’ is a guide to promote the welfare of
children. It talks about the importance of assessing need and providing early
help:

'Providing early help is more effective in promoting the welfare of children than
reacting later. Early help means providing support as soon as a problem
emerges, at any point in a child’s life, from the foundation years through to the
teenage years.'

Effective early help relies upon local agencies working together to:

e ldentify children and families who would benefit from early help

« Make an assessment of the need for early help

o Provide targeted early help services to address the assessed needs of a
child and their family.

e Help focus on activity to significantly improve the outcomes for the child.

Who completes the TAF assessment?
TAF is everybody’s business. All professionals working with children and their
families in west Cheshire are responsible for completing TAFs.

When to complete a TAF?

When a professional identifies that a family needs the services of more than one
agency. A number of interventions may be needed from an organisation. The aim
is to support anyone within the family to address unmet needs.

Three likely outcomes

« No worries/concerns

e Support can be met by a single agency

o Support requires a multi agency response. In this case a TAF meeting is
arranged. This will include the child, young person and parents.

What is a TAF meeting?

This is an effective method of partner working. It is a good opportunity for all
practitioners, along with parents, children and young people to discuss the
situation. This can include strengths, needs, issues, options for resolutions, plans
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for support and services. Discussions will also include how to progress with
these.

Who can help with TAF?

Three TAF advisors are on hand to help with your TAF queries. Additionally, if
you work in an educational setting, our dedicated Education TAF Team will work
with you. They will help you embed TAF in your school, college or nursery. The
advisors offer a hands on approach for partners. They provide bespoke support
to help with the TAF process in your place of work. They will help you improve
the quality of your assessments and action plans. TAF advisors work closely with
our TAF champions offering advice and guidance when you need it.

Where do | find more TAF information?
You can visit the Team Around the Family web pages on the EHP News.
Information includes

Reporting Abuse & Making a referral

If ‘high level’ abuse is suspected or a discussion with the parents, where the
Safeguarding Representative, Manager or Owner is not satisfied with the
response, it is essential that the Safeguarding Representative or Manager
reports it to Integrated Access and Referral Team (iART) for help and advice.

It is the responsibility of Integrated Access and Referral Team (iART) to clarify
with the referer whether there are concerns about harm to the child, what gives
rise to these concerns, and whether it may be necessary to consider taking
urgent action to safeguard the child. The following information must, therefore,
also be clarified:

At the end of the referral discussions, the referrer and Integrated Access and
Referral Team (iIART) should be clear about what action is proposed, who is
going to be taking it, and when. All this should be recorded by (iART) and by the
referer (Kids Activity World).

Full information on ‘Making a referral can be found at
https://www.cheshirewestandchester.gov.uk/residents/health-and-social-
care/children-and-young-people/report-a-concern-about-a-child/making-a-

referral.aspx

If the Owner, Manager or Safeguarding Representative fails to report the abuse
then any member of staff can contact the local safeguarding board and report it
themselves, without fear of any repercussions or action taken against them by
the authorities or Kids Activity World.

What to do if a Child Discloses Abuse
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A member of staff must stop and listen to every child's concerns and must not
delay or refer it to someone else. If a child discloses that he or she has been
abused then the member of staff must record the conversation. The member of
staff must not make any presumptions or ask any questions unless it is to clarify
what the child has disclosed. The member of staff must not make any promises
to the child that they ‘won’t tell anyone’ or ‘everything will be alright’.

All recordings must be kept in the Safeguarding Folder. Each entry must contain
details of any conversations and of the child’s behavior i.e. subdued, scared
withdrawn. It must also contain the child’s full name, age, school, date, time,
describe any marks and be signed by the member of staff. They must then inform
the Manager and Safeguarding Representative, who also need to sign the
disclosure.

What to do if Abuse is Suspected

If abuse is suspected and the child does not tell a member of staff or is unable to
communicate, then the member of staff must record why they suspect abuse.

All recordings must be kept in the Safeguarding folder. Each entry must have the
child’s full name, age, school, date, time, unexplained marks, and their
observations in the child’s behavior. It must be signed by the member of staff. They
must then inform the Manager and Safeguarding Representative, who also needs
to sign the disclosure.

Working and Sharing Information with other Organisations

Kids Activity World will respect parents and child’s confidentiality as laid out in law.
Confidentiality can be broken only if it’s in the public interest, to protect a child from
harm or for the welfare of a child.

If confidentiality needs to be broken, the information must only be shared with
organisations who need to know and the information must be shared securely. If
information is shared it must be recorded with who authorised it, the reason why
and when.

Also if through reporting suspected abuse or other communications with Social
Services it is discovered the child and/or family is already known to Children’s
Contact and Referral Team, then Kids Activity World will work with them under the
CAF (Common Assessment Framework) which is used to aid Local Authorities to
prevent child abuse from happening. It is an important tool for early intervention
allowing Kids Activity World and local authorities to work together to help and
support parents.

Kids Activity World is allowed to share information with other organisations if it is
to protect child from harm or to promote their welfare.

Kids Activity World’s Legal Requirements

Kids Activity World will carry out DBS checks on all members of staff and
volunteers. Members of staff or volunteers without a current DBS check will not
be left alone with any child/children under any circumstances. Each member of
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staff must also have two references. These cannot be family members and they
must have known the member of staff for at least 3 years.

Employee’s Legal Requirements

All members of staff and volunteers must make any concerns about a child’'s
welfare to the Safeguarding Representative, Manager or Owner. Failure to do so
could lead to disciplinary and legal action, if at a later date your knowledge is
discovered.

Dealing with Allegations (LADO)

If a member of staff is accused of abuse of any type, the Owners or Manager will
suspend the employee giving only the reason that an allegation of suspected
abuse has been made and no other information is to be disclosed.

If anyone makes an allegation of child abuse against a member of staff:

e The allegation will be recorded on an Incident record form. Any witnesses to
the incident should sign and date the entry to confirm it.

e The allegation must be reported to the Local Authority Designated Officer
(LADO) and to Ofsted. The LADO will advise if other agencies (eg police)
should be informed, and the Club will act upon their advice. Any telephone
reports to the LADO will be followed up in writing within 48 hours.

e Following advice from the LADO, it may be necessary to suspend the
member of staff pending full investigation of the allegation.

If appropriate, the Club will make a referral to the Disclosure and Barring Service

The Owner or Manager will immediately inform Local Safeguarding Children
Partnership LADO to report the allegation by phone and complete the ‘Allegation
Against an Adult Who Works with Children’ form provided and email it. More
information can be found at:
https://www.cheshirewestscp.co.uk/policy-and-procedures/allegations-
management-lado/

Information, Advice and Support for Staff, Parents and Children

Below is list of contact numbers, website addresses for various organisations, to
advise and support staff in the welfare of a child/children. Staff should always
where possible check online for up to date information or speak to the
Safeguarding Representative.

Children’s Contact and Referral Team (i-ART):

Telephone Day Time (8.30-17.00): 0300 1237047

Opening hours: 8.30am to 5pm from Monday to Thursday, 8.30am to 4.30pm
Friday

i-ART@cheshirewestandchester.gov.uk
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Emergency duty team (for out of hours emergencies)

Telephone Out of Hours (16.30-8.30): 01244 977 277

Opening hours: 4.30 pm to 8.30 am from Monday to Thursday, from 4pm on
Friday and 24 hours at weekends and bank holidays

Email (ordinary): edt@cheshirewestandchester.gov.uk

LADO (Local Authority Designated Officer):
safequardinglado@cheshirewestandchester.gov.uk

Website (Holds more information on referrals)
https://www.cheshirewestandchester.gov.uk/residents/health-and-social-
care/children-and-young-people/report-a-concern-about-a-child/making-a-
referral.aspx

This web page has more information on referrals and a link for the

‘Online referral form for Integrated Access and Referral Team’

Social Care Access Team/Police:
Telephone: 0845 458 0000 or in an emergency: 999

Parent & Carers support from Safeguarding Children partnership

Chester West and Chester Safequarding Children Partnership - Parents & Carers

NSPCC
Child Protection Helpline: 0808 800 5000 Childline: 0800 1111
www.nspcc.org.uk www.childline.org.uk

Channel Duty Programme

For information on the Channel Duty Programme please visit
https://www.gov.uk/government/publications/channel-guidance
Or check the safeguarding folder for print outs.

Further information can be found at www.gov.uk and leaflets for staff can be found
in the Safeguarding Folder including a booklet ‘Safeguarding Children Induction
Booklet’, which is read by all mangers, deputy managers and .

If any member of staff is in any doubt as to how to operate the above
procedures please discuss the policy with the Manager, or Safeguarding
Representative.
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